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Edvard Munch's The Scream
and conflict management in firms

CZsar Garc'a Rinc—n

dvardMunch'sfamouspaintingcanbe seen

many ways. Those who don't know the

story may see a person fleeing from
somethingor who hasjust witnessedh horrible
event,among many other interpretations But
the truth is that Munch was sensitive to the
human condition and wanted the screamto =~ Yo% 70w why
reflecthow somesocial classesn Parisatthe . Z »7 Screasnng?
end of the nineteenth century were being -
excludedfrom the progressgeneratedby the
IndustrialRevolution.

In conflict managemenhow you see things
also matters- particularly the ability to see
beyondthe immediatereality. Once we know
what The Screamis about, we seeit and
appreciate it differently.

A similar thing happenswith certaintypes of
humanbehaviour.Knowing why peopleact as
theydo altersthe way we seeandjudge them.
A screamjn our work context,is any verbal or
non-verbalbehaviourthat bothersus or makes
usuncomfortablea client who complainsa colleaguewho disagreesvith us, a criticism, poorresults...

What we seeis a 'behaviour- andwe label it assuch.We also unfairly stick a label on the person:lazy,
unmotivatedjncompetentfailure. The language that we ude a determiningfactor in our relationshipswith
others.

Behind everyinstanceof unpleasanbehaviour(screams)ie deep-seatedeasonsand needs.Knowing what
they areis crucial if we wantto defuseconflict successfullyOnly whenwe areableto gain accesdo this
personalevel, to seewhat'sbehindthe scream,arewe in position to deal with conflict better,to handleit
correctly,or atleastto seemoresolutionsto it.

It's important to rememberthat we are not reactingto the screamitself (to the painting), but to our
interpretatiorof the screamWe arenot reactingto reality itself, butto our interpretatiorof it.

Proactivepeopledo not get caughtup in the externalsigns of behaviour(screams)put try to seetheir
underlying causeghey arenot judgmental but look to understandReactivepeople,asthe nameindicates,
reactemotionally; their emotionalresponses demotivatingboth for themselvesand others,andresultsin

pessimismgdiscouragementpw productivity andburn-out.
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The 9 Metaphors for Dealing with Conflict courseaims to help us to be more proactivein our daily
conflicts andto recognisewhat lies behind our screamsThe Metaphorof the Screamis just one of nine
interestingmetaphorghatcanput uson theroadto personakhndprofessionakuccess.

If you'd like to attendthe 9 Metaphors for Dealing with Conflict Open Course (March 10), more
information is available atww.readmatthews.com/opencourses/oc9metaforas.html

You'll find anapplicationform thereanddiscoverthe namesof the othereightmetaphors.
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